
Our road to 
Freemen’s Common

Kirsty Woodward, Director of Estates & Campus 
Services (Interim)



In the 
Beginning…
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What we had
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What we had
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What we had
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Working towards 
Financial Close



Working 
towards 
Financial 
Close

The key steps
- Clarity of what success looks like

- Location, strategic fit, demand
- Output specifications 
- University Requirements
- Competitive dialogue

- Preferred bidder
- Contract negotiation
- Forming the Partnership
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Clarity of what success looks like
– Location

• Adjacent to 900+ other residences
• City

– Strategic fit 
• How it fits with the wider University plan

– Demand
• City wide analysis
• C200 to 1,550
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Clarity of what success looks like – Output Specifications



10

Clarity of what success looks like – University Requirements



Clarity of 
what success 
looks like

Competitive Dialogue
- Different experiences
- Checks understanding
- Highlights potential issues
- Open to interpretation
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Preferred 
Bidder

Contract negotiation
- The Project Agreement
- Understand your red lines
- Be prepared for the long haul
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Forming the Partnership
- Working as a consortium to get 

planning
- Getting the right finance deal
- Operate as one
- Financial Close
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Preferred Bidder – Financial Close



Making it real
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Building in 
Progress

The Partnership in Practice
- Protecting the University’s position
- Limiting design changes
- Response to issues
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Building in Progress
– The Project Agreement

• 500 pages
• Over 60 sub documents 
• Contract guides

– The last 1%
• Energy and determination
• Attention to detail
• Defining on-going relationships



Business as 
Usual



In Operation
How it works
- Mobilisation plans
- Hard FM / Soft FM / ResLife
- Maintaining partnerships
- Contractual timeline

- Rents 
- Marketing Plan
- Availability Notice

18



In Operation
Day to Day
- Team integration
- Training
- Review
- Relationships
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Progress video 
from April 2022
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Rooms

https://www.youtube.com/watch?v=VBiwLbNy2lY
https://youtu.be/PZBvjolYU-I


Q and A
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